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Highlights

- By moving beyond piecemeal restoration, the Comprehensive Urban Regeneration Plan of the Zandieh Complex presents an
integrated approach to resolve the spatial fragmentation caused by past incompatible interventions.

- The core focus of this plan is the transformation of the historical Naqqgareh-khaneh Square from a vehicular traffic node into an
integrated, human-centric “urban mega-space”.

- Spatial barriers, such as the National Bank courtyard, are removed, and historical passages and axes like Nasser Khosrow Street are
reclaimed in favor of pedestrianization.

- by introducing economic catalysts such as boutique hotels and creative spaces, civic and economic vitality is restored to the
deteriorated areas.

- integrating Iranian-Islamic architectural principles with the revitalization of intangible cultural heritage, such as the Naqqareh-zani
ritual, revives the identity and collective memory of this historical complex.

he Zandieh complex in Shiraz, as a masterpiece of urbanism from the Karim Khan era, was Received 14/04/2026
historically an integrated constellation of governmental, economic, and civic functions. With Revised 10/05/2026
the hasty introduction of modernity and destructive physical interventions, this spatial coherence Accepted 29/05/2026

underwent fragmentation, and dynamic spaces such as “Naqqareh-khaneh Square” were degraded Available Online  21/06/2026
into passive realms dominated by traffic. The objective of this research is to present an operational
framework for the urban regeneration of Naggareh-khaneh Square as the spatial node connecting the
Citadel and the Bazaar, functioning as the beating heart of Shiraz’s urban life. This study is grounded

in the principles of Iranian-Islamic architecture and contemporary approaches to contextual urban

regeneration. The research findings reveal that to extract this complex from its spatial isolation, Urban Regeneration
measures such as the removal of incompatible physical barriers to achieve visual connectivity, the | Zandieh Complex of Shiraz
expansion of pedestrianization and reduction of automobile dominance, the revitalization of historical Naqqareh-khaneh Square
passages, the utilization of economic catalysts, and the resuscitation of intangible heritage (such as the Pedestrianization
Naqggareh-playing ritual) were deemed essential. Consequently, by transcending a strictly restorative
perspective and adopting participatory management, the Comprehensive Urban Regeneration Plan of
the Zandieh Complex provided a framework for Nagqgareh-khaneh Square to reclaim its historical role,
transforming it once again into a vibrant space of collective memory and civic interaction within the
contemporary life of Shiraz.

© [2026] by the author(s).

Citation of the article

Asadi, M.H. (2026). Regeneration of the Historic Nagareh Khaneh Square; Revitalization of Shiraz’s Zandieh Architecture. Iranian Urban Design Studies, 3(1),
365-386.

Author Corresponding: Email: Asadi@shiraz.ir



https://orcid.org/0009-0008-7016-8489
http://doi.org/10.22099/iuds.2026.56953.1251
mailto:Asadi%40shiraz.ir?subject=

IRA%ZN

URBAN

DESIGN

SE%IES

1UDS, 3(1): 365-386, 2026

Regeneration of the Historic Nagareh Khaneh Square ...

ntroduction: The Zandieh complex, located in the heart of the historical fabric of Shiraz, is an
I integrated An interconnected network of governmental (Karim Khan Citadel), economic (Vakil Bazaar),
religious and public (Vakil Mosque and Bath), and civic spaces (Naggareh-khaneh and Toupkhaneh
Squares) that encapsulates a treasure trove of civic life and collective memory. However, the hasty
introduction of modernity during the Pahlavi era (such as the construction of Karim Khan Zand Street
and the incongruous National Bank building) disrupted the spatial coherence of this complex. The
most profound physical degradation occurred in 1994 (1373 SH) during an unfinished housing project
in the “Moredestan Neighborhood.” Following the massive demolition of historical houses and the
subsequent abandonment of the project, a significant portion of the city’s civic life was transformed into
urban brownfields and scrap yards. The primary objective of the current research and plan is to move
beyond single-building restoration and propose a comprehensive and integrated strategy to extract this
complex from spatial isolation, thereby revitalizing the “lost space” of human interactions through urban
regeneration.

ody: Historical investigations indicate that Nagqgareh-khaneh Square served as the primary spatial
Barticulation (node) connecting the institution of governance (the Citadel) and the civic economy (the
Bazaar). Historical documents and travelogues, such as the writings of Carsten Niebuhr (1765 AD) and
William Francklin, mention the existence of the lofty Nagqareh-khaneh building and the expansive square
adjacent to the bazaar. This square was built upon an old cemetery centered around the tomb of “lbn Khafif
Shirazi” (Sheikh-e Kabir), which was once a gathering place for elites and even the residence of Saadi.
From a morphological and architectural perspective, the design of this complex is based on four key
principles of Iranian-Islamic architecture:
Enclosure: The spatial formation utilizing vaults, facades, and the continuous edges (street walls) of the
Vakil Bazaar.
Contrast: Diversity in height and enclosing elements to prevent visual monotony.
Simplicity: A rich yet simple composition of mass and space, facilitating the transition from the dynamism
of the bazaar to the stasis and pause within the square.
Composition: The continuity and rhythmic dialogue among various buildings (such as the portal of the
Divankhaneh and the tomb of Ibn Khafif).
In this master plan, Nagqareh-khaneh Square is redefined from a passive traffic node into an “integrated
urban mega-space” to reclaim its historical role as a hub for ritual events and urban memory.

xecutive Details and Urban Design Strategies: To realize the urban regeneration of the
EZandieh complex, the Shiraz urban management has adopted a conservation-oriented, contextual,
and participatory approach. The most significant strategies and bold interventions in this plan include:
Removal of Physical Barriers: Dismantling “Abuzar Park” (as an intrusive appended patch) and freeing
up the courtyard of the National Bank building to restore the historical geometry of the squares and re-
establish the visual and spatial connectivity among the Divankhaneh, Bazaar, Citadel, and Nazar Garden.
Pedestrianization Development: Reducing automobile dominance through the complete pedestrianization
of Nasser Khosrow Street and the 22 Bahman axis, along with the spatial organization and traffic calming
of Karim Khan Zand Street. This includes utilizing stone paving (brick, Gandomak stone) compatible with
the historical context.
Revitalization of Historical Passages: Reopening blocked capillary routes, such as Chapar-khaneh Alley,
Nalbandi Passage, and Mohtashami Alley, to enhance the permeability of the urban fabric.
Economic Catalysts: The gradual adaptive reuse of scrap yards around the New Bazaar (Bazaar-e No) into
stimulating land uses, such as cafes, traditional beverage houses (Sharbat-khanehs), boutique hotels in
historical houses, galleries, and handicraft shops.
Revitalization of Intangible Heritage: Planning for the resurgence of events such as the Naggareh-playing
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ritual, Ta’zieh (passion plays), traditional mourning ceremonies, and the integration of compatible
tourist transportation (carriages and micro electric vehicles).

onclusion and Achievements: The evolutionary trajectory of this process demonstrates that
Cthe spatial organization of the Zandieh complex required transcending fragmented and isolated
approaches. The “Comprehensive Urban Regeneration Plan of the Zandieh Complex in Shiraz,” covering
an area of 30 hectares, was approved by the Provincial Article 5 Commission (The Statutory Commission
for Detailed Urban Plans) after four years of continuous study and follow-up, becoming an overarching
statutory document for implementation. Based on this master plan, numerous projects—such as the
spatial organization of Shohada Square, the restoration of caravanserais connected to the Vakil Bazaar,
and the repaving of peripheral streets (Taleghani, Hejrat, etc.)—were implemented and commissioned in
collaboration with various institutions (the Municipality and the Cultural Heritage Directorate). Ultimately,
by linking heritage values with the needs of contemporary life, this plan succeeded in transforming
Naqqgareh-khaneh Square from a forgotten space into a human-centered, legible, and vibrant urban plaza.
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Note for Readers:

This paper contains an identical English abstract in two sections:

Abridged Paper: To provide an overview for international readers.

Persian Section: To meet the standardized structure of Persian academic publications.

This repetition is intentional to ensure alignment with academic standards and facilitate readability for both audiences. Readers
are encouraged to review the full paper for comprehensive details.
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1. Mayor of Shiraz, Iran

Highlights

- By moving beyond piecemeal restoration, the Comprehensive Urban Regeneration Plan of the Zandieh Complex presents an
integrated approach to resolve the spatial fragmentation caused by past incompatible interventions.

- The core focus of this plan is the transformation of the historical Naggareh-khaneh Square from a vehicular traffic node into an
integrated, human-centric “urban mega-space”.

- Spatial barriers, such as the National Bank courtyard, are removed, and historical passages and axes like Nasser Khosrow Street are
reclaimed in favor of pedestrianization.

- by introducing economic catalysts such as boutique hotels and creative spaces, civic and economic vitality is restored to the
deteriorated areas.

- integrating Iranian-Islamic architectural principles with the revitalization of intangible cultural heritage, such as the Nagqareh-zani
ritual, revives the identity and collective memory of this historical complex.

he Zandieh complex in Shiraz, as a masterpiece of urbanism from the Karim Khan era, was Received 14/04/2026
historically an integrated constellation of governmental, economic, and civic functions. With Revised 10/05/2026
the hasty introduction of modernity and destructive physical interventions, this spatial coherence Accepted 29/05/2026
underwent fragmentation, and dynamic spaces such as “Nagqgareh-khaneh Square” were degraded Available Online 21/06/2026

into passive realms dominated by traffic. The objective of this research is to present an operational
framework for the urban regeneration of Nagqgareh-khaneh Square as the spatial node connecting the

Citadel and the Bazaar, functioning as the beating heart of Shiraz’s urban life. This study is grounded
in the principles of Iranian-Islamic architecture and contemporary approaches to contextual urban

regeneration. The research findings reveal that to extract this complex from its spatial isolation, Urban Regeneration
measures such as the removal of incompatible physical barriers to achieve visual connectivity, the | Zandieh Complex of Shiraz
expansion of pedestrianization and reduction of automobile dominance, the revitalization of historical Naggareh-khaneh Square
passages, the utilization of economic catalysts, and the resuscitation of intangible heritage (such as the Pedestrianization

Naqqgareh-playing ritual) were deemed essential. Consequently, by transcending a strictly restorative
perspective and adopting participatory management, the Comprehensive Urban Regeneration Plan of
the Zandieh Complex provided a framework for Nagqareh-khaneh Square to reclaim its historical role,
transforming it once again into a vibrant space of collective memory and civic interaction within the
contemporary life of Shiraz.
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