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ARTICLE INFO Abstract

The present study aimed to examine the lived experiences of teachers in the
Markazi province of the implementation of the curriculum in Shahed schools".
In terms of purpose, the study was applied a qualitative phenomenological
approach. The potential participants of the research were all the teachers of the
lower and upper secondary school, Shahed schools in Arak. Based on the
theoretical saturation method, 28 people participated in the study. The
guestions were asked to the research participants through semi-structured
interviews, in an approximate time between 32 and 85 minutes. Data were
analyzed using thematic analysis. Thematic analysis of the data from the
interviews resulted in 146 basic themes, 11 organizing themes and 1 global
theme. The organizing themes extracted from the research were as follows:
Institutional and structured support of Shahed schools, provision of
appropriate physical, cultural and educational resources in Shahed schools,
priority of commitment over expertise, managerial challenges, satisfactory
organizational atmosphere, educational challenges, preference of teachers to
choose Shahed schools, behavioral challenges of learners, learner
heterogeneity, the behavioral challenges of parents of students, the prominence
of extracurricular activities. According to the themes discovered from the lived
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Introduction

The executive charter of the schools issued
by the Supreme Council of Education, it is
stated that the school is the most important
social and educational institution and the
most important pillar of education (Safi,
2013). The difference between schools is not
limited to the building, the number of
students and teachers or other quantitative
characteristics. Every school conveys its
unique culture or characteristics to people
(Shirazi, 2019). Liljeberg et al. (2010)
consider attachment, pleasant emotional
connection, commitment and personal
psychological investment towards school as
important factors for the level of connection
with school, which leads to school
dynamism, belief in school values and
commitment towards school. Studies have
shown that paying attention to the school
atmosphere can have a great effect on
reducing academic failure and improving
learning conditions in the school and
classroom (Syahril & Hadiyanto, 2018). The
results of Ursula Dernowska's (2017)
research also showed that the key to school
safety is the job satisfaction of teachers and
students, and this satisfaction will increase
their motivation and academic performance.
It was also found that the maximum
participation of students and teachers in the
implementation of the curriculum like a
partner helps them better understand the
school and its governing rules it better and
support the acheivement of its goals. Paying
attention to teachers in today's world is vital
and necessary for school reform and
accountability, for the correct
implementation of the curriculum (Dial,
Richards & Wilson, 2011). In fact, some of
the curriculum leaders are the same teachers
(Wiles, 2009). In this research, the
implementation of the curriculum in Shahid
schools was analyzed from the perspective
of the feelings and perceptions of the
teachers who had experience teaching and
working in these schools for many years.
Recognizing the lived experience of teachers
plays an important role in directing the
school's efforts and actions toward valuing
human resources and solve educational

challenges and problems in the course of
implementing the curriculum in Shahid
schools.

Method

The current research was conducted
qualitatively and with the phenomenological
method. The potential participants of the
research were all middle school teachers of
Shahid schools in Arak city, who were
selected by the criterion-based purposeful
sampling method. Sampling continued until
the categories reached theoretical saturation;
finally, in this research, the data reached
theoretical saturation with 28 participants.
According to the type of research, the
participants were studied with a semi-
structured interview method. The duration of
the interviews was between 20 minutes and
83 minutes. The interviews were recorded
and then trnascribed with the knowledge and
permission of the participants. The data were
analyzed with thematic analysis technique.
Validation data was done with two methods:
providing  detailed  descriptions  of
(quotations and code extraction method) as
well as review by a qualitative researcher in
the field of curriculum studies.

Results

The analysis of the research data showed that
the  teachers' lived experience of
implementing the curriculum in Shahid
schools consists of one inclusive theme, 11
organizing themes, and 118 basic themes.
The organizing themes resulting from the
research were: institutional and structured
support of Shahid schools, the availability of
appropriate  cultural and educational
resources in Shahid schools, priority of
commitment over expertise, managerial
challenges, a satisfactory organizational
climate, educational challenges, priorization
of choosing schools by teachers, the
behavioral challenges of learners, the
heterogeneity of learners, the behavioral
challenges of parents and the prominence of
extracurricular activities.

Discussion
According to the obtained results, it can be
said that due to the proper support from
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institutions such as the Shahid Foundation
and the Ministry of Education and Training,
the facilities, educational structure and
physical space are suitable and the students
are superior and the teachers are good at
teaching in these schools. They feel
satisfied. Also, the teachers of Shahid
schools were generally satisfied with the
organizational atmosphere of these schools
and the reasons for choosing these schools
were the availability of suitable educational
and cultural facilities and the favorable
organizational atmosphere of these schools.
As a result, it can be said that two important
factors, the provision of educational and
cultural  facilities and a favorable
organizational atmosphere can encourage
teachers and implement better and more
effective curriculum in schools.
Furthermore, the findings showed that
teachers in Shahed schools face many
challenges that make the implementation of
the curriculum difficult. One of the most
important problems is the heterogeneity of
students in these schools. In this regard, it
can be said that due to the type of selection
in these schools, students are heterogeneous
in different aspects such as academic,
economic, social. The heterogeneity has
many consequences, including a decrease in
the quality of teaching, the creation of
student groups with different views and the
formation of conflicts between them,
problems in providing transportation
services, class differences, psychological
pressure, the inability to compete
academically for weak students and it
creates a feeling of frustration and
disappointment. Solving these challenges
requires leadership, different skills, and the
support of management and all teachers.
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