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Abstract

The diverse roles of school counselors, including providing academic guidance, resolving
psychological conflicts, and establishing effective communication with students, parents, and
teachers, require a wide range of competencies that must be continuously strengthened. The
overall aim of this study was to present a model that explains the antecedents, processes, and
outcomes of developing effective school counseling. The research employed a theory-building
meta-synthesis approach. Accordingly, key terms such as “counseling,” “counseling
knowledge,” “counseling skills, counselor competencies,” “middle school,” and “high
school” were identified in both Persian and international databases. After evaluation and
screening, a total of 51 articles and theses were selected for analysis.

Data analysis was conducted based on grounded theory, including open, axial, and selective
coding. Findings related to antecedents identified two main axial categories: school
characteristics and counselor competencies. The processes of developing effective school
counseling consisted of four axial categories: counseling services, application of intervention
strategies, provision of supplementary services, and implementation of training. The outcomes
of effective school counseling development were classified into four main groups related to
students, parents, teachers, and the school/community.

The findings regarding the relationships among antecedents, processes, and outcomes indicated
that effective school counseling operates within a dynamic and feedback-based cycle.
Appropriate antecedents facilitate the development of knowledge, attitudes, and skills, which
in turn lead to positive individual, interpersonal, and organizational outcomes. Developing the
competencies of secondary school counselors requires a systematic and multidimensional
approach that, in addition to training, emphasizes strengthening school support structures,
enhancing professional communication, providing opportunities for practical experience, and
fosterina professional and contextual attitudes.
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Extended Abstract

Introduction

School counseling is recognized as a
fundamental component of the educational
system, playing a critical role in promoting
students’ academic, psychological, and
social development. Despite the expansion
of research in this field, the literature reveals
a significant gap: the absence of a
comprehensive and process-oriented model
for developing the competencies of
secondary school counselors, particularly
one that  systematically integrates
antecedents, processes, and outcomes. This
gap has resulted in fragmented and
conceptually inconsistent understandings of
counselors’ professional competencies and
identity. Therefore, designing a coherent
process model that explains the structural,
professional, and outcome-related
dimensions of effective school counseling is
both theoretically and practically necessary.

Research Questions
The present study sought to address the
following research questions:

1. What are the antecedents of
competency development among
secondary school counselors?

2. What processes contribute to the
development of counselors’
professional competencies?

3. What are the multi-level outcomes
of effective school counseling
development?

4. How can a comprehensive process
model of competency development
for secondary school counselors be
conceptualized?

Methods

This study employed a qualitative
methodology using a theory-generating
meta-synthesis approach with an inductive
orientation. The research process followed
the seven-step model proposed by Finfgeld-
Connett (2018). Relevant empirical and
theoretical studies on school counseling and
secondary school counselors’ competencies
were systematically identified, screened, and
selected.

Data were analyzed through qualitative
content analysis using open, axial, and
selective coding procedures. Core categories
were extracted, and conceptual relationships
among them were identified to construct the
final process model of competency
development.

Results

The findings indicated that the antecedents
of competency development can be
classified into two primary core categories:

1. School-related factors, including
supportive policies, organizational
infrastructure, and adequate human
and financial resources;

2. Counselor-related competencies,
including psychological
characteristics, specialized
knowledge, professional skills, and
role-related attitudes.

The processes of competency development
were organized into four core categories:

e Systematic  implementation  of
counseling services.

o Application of diverse intervention
strategies.

e Provision  of
support services.

e Design and implementation of
targeted professional development
and training programs.

Regarding  outcomes, the  results
demonstrated  that  effective  school
counseling development generates multi-
level impacts, including:

complementary

e Enhancement of students’
academic, personal, and social
growth.

e Improved professional collaboration
and interaction among teachers.

e Increased parental awareness and
engagement.

e Strengthened effectiveness,
coherence, and educational equity
within the education system.

Discussion

The proposed process model provides a
comprehensive and integrated framework
that explains the relationships among
antecedents, processes, and outcomes in
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developing secondary school counselors’
competencies. The model offers both
theoretical clarification and practical
guidance for policymakers, educational
planners, and school administrators seeking
to enhance the quality of school counseling
services.

Implementation of this model can lead to
more coherent, equitable, and high-quality
counseling services for students, thereby
improving their academic success and
personal development. Furthermore,
clarifying counseling roles and expectations
facilitates stronger collaboration between
teachers and counselors and improves
classroom management. By emphasizing
both  professional competencies and
necessary organizational supports, the
model  contributes to  strengthening
counselors’  professional identity and
advocating for adequate institutional
resources. Overall, the findings provide a
context-sensitive and adaptable framework
for advancing effective school counseling
development at the secondary education
level.
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