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This research employed a qualitative descriptive phenomenological
approach, using in-depth, open-ended interviews. The study population
included all principals of multicultural elementary schools in District 1 of
Qom Province during the 2023-2024 academic year. This district was
purposefully selected due to its peripheral location and high level of cultural
diversity. Purposeful sampling continued until theoretical saturation was

the interviews were analyzed using thematic content analysis based on
Colaizzi’s (1978) descriptive phenomenological method, and trustworthiness
was ensured according to Guba and Lincoln’s (1985) criteria. The findings
related to the first research question identified four main themes and ten
subthemes concerning challenges: institutional and structural neglect,
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I reached, resulting in the participation of 10 experienced principals. Data from
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rﬁggggﬁ > perception, | teachers, principals, and parents. Regarding the second research question, five
multicultural Iearningi: main themes and fifteen subthemes were identified in relation to proposed

environments, challenges :

of multicultural learning :
environments, suggested :

solutions, involving educational authorities, principals, teachers, students,
and parents. Overall, despite challenges arising from neglect or lack of
awareness, the principals’ proposed strategies can effectively address the

solutions of multicultural :

educational and pedagogical challenges in multicultural elementary learning
learning environments

environments.
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Introduction

The issue of multicultural environments is
one of the topics that has been important in
Iran due to its geographical conditions and
population diversity. Students often do not
know how to deal with this cultural diversity
among their peers in ways that can
contribute to creating a desirable society in
the future through a culturally balanced
educational system free from group
divisions. Considering the importance of
multicultural schools and classrooms at the
elementary level, and given that principals
are the main administrative and executive
authorities in schools, this research was
conducted to comprehensively analyze
administrators”  perceptions  of  the
educational challenges of multicultural
learning environments in elementary schools
and to provide solutions based on these
perceptions. The present research aims to
answer the following questions:

1- From the point of view of administrators,
what are the educational challenges of
multicultural learning environments in
elementary schools?

2- From the point of view of administrators,
what are the educational solutions for
multicultural learning environments in
elementary schools?

Method

This research adopted a qualitative approach
and a descriptive phenomenological design,
based on in-depth, open-ended interviews.
This type of interview allows the researcher
to explore and analyze the experiences of
principals of multicultural elementary schools
without  preconceived limitations. An
interview protocol was developed to ensure
the systematic guidance of the interviews.
Interviews were conducted in person with
principals of multicultural elementary schools
in the school environment, and each interview
lasted between 40 and 60 minutes. The
research field included all principals of
multicultural primary schools in District One
of Qom Province during the 1402-1403
academic year. To answer the research
questions, 10 principals with current
experience  working in  multicultural

elementary schools were selected through
purposive sampling, and sampling continued
until the criterion of theoretical data
saturation was reached. During the interview
process, in-depth and open-ended interviews
were employed. This approach allowed the
researcher to explore and analyze principals’
experiences without the constraints of pre-
established frameworks. All participants’
responses were audio-recorded during the
interviews and also documented in written
form at an appropriate time. The written data
obtained from the interviews were analyzed
using thematic content analysis based on Paul
Colaizzi’s (1978) descriptive
phenomenological method.

Findings

The first research question, concerning
educational challenges in multicultural
learning environments at the elementary
school level from the perspective of
principals, resulted in the identification of
four main themes and ten subthemes. The
main themes include institutional and
structural neglect, teachers, administrators,
and parents. The second research question,
concerning  educational  solutions in
multicultural learning environments at the
elementary school level from the perspective
of principals, resulted in the identification of
five main themes and fifteen subthemes. The
main themes include solutions related to
education officials, administrators, teachers,
students, and parents.

Conclusion

The overall findings of this research indicate
that, despite the existing challenges caused by
the inattention or lack of awareness of
education officials, teachers, administrators,
and parents regarding multicultural learning
environments such as multicultural schools
and classrooms, the solutions presented in
this research can address most related
problems from the perspective of principals.
Practical suggestions of the present research
include holding knowledge-enhancement
courses taught by instructors with experience
in multicultural schools for teachers of
multicultural classes by district and regional
education authorities; providing material and
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moral support from education departments to
dedicated teachers implementing
multicultural education through coordination
with school principals; offering incentives
such as certificates of appreciation, salary
increases, and professional rank promotion
for  participating  teachers;  creating
opportunities for experienced and effective
teachers to exchange experiences and useful
information regarding successful
multicultural  education practices; and
enabling school administrators to implement
programs appropriate  to  multicultural
education at the school level, including
school-based evening ceremonies.

Keywords

Manager's perception, multicultural learning
environments, challenges of multicultural
learning environments, suggested solutions of
multicultural learning environments.
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! multiculture

2 Multicultural approach

3 Multicultural learning environments
* Educational activities

> education and training

¢ Development of educational skills
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2 In-depth and open interview
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4 Confirmability
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